Quickly building an Incident and Injury Free
workforce (SSEs) has it’s challenges. Factors rel
type, background, past experience with Che
training - all come into play.

Provide
opportunities for
workers to

demonstrate IIF
Treat people with behaviors.

respect no matter
what job they are
responsible for.

-

Hold people
accountable for
their actions.

Quickly Build

Compensate Incident and
workers fairly. Injury Free
. workplace
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Set clear Incident
and Injury Free
Expectations.
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What happens when we reinforce/ fail to provide leadership? .

Fail to treat
people with
respect no matter

what job they are
responsible for.

Compensate
workers fairly.

No opportunities
for workers to
demonstrate IIF
behaviors

No accountability
for worker
actions.

Unclear Incident
and Injury Free
Expectations.
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FRC VESTS - $48.00

s — what do we want to communicate?
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